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Disclaimer

Disclaimers and Other Important Information

This presentation (this “Presentation”) is for informational purposes only and has been prepared to assist interested parties in making their own evaluation with respect to a potential investment in AdaptHealth Corp. (“AdaptHealth” or the “Company”) and for no other purpose. The information

contained in this Presentation does not purport to be all inclusive. The data contained herein is derived from various internal and external sources. The information contained in this Presentation is not, and should not be assumed to be, complete and does not present all the information that

investors may require or desire in considering an investment in the Company. It is not intended to form the basis of any investment decision or any other decision in respect of the Company. AdaptHealth (as well as its respective directors, officers and stockholders) makes, and each of hereby

expressly disclaims, any representations or warranties, express or implied, as to the reasonableness of the assumptions made in this Presentation or the accuracy or completeness of any projections or modeling or any other information contained in this Presentation. AdaptHealth shall not

have any liability for any representations, express or implied, contained in, or omissions from, this Presentation or any other written or oral communication communicated to the recipient in the course of the recipient’s evaluation of AdaptHealth. Nothing contained within this Presentation is or

should be relied upon as a promise or representation as to the future. AdaptHealth does not assume any obligation to provide the recipient with access to any additional information or to update the information in this Presentation. Investors should not construe the contents of this Presentation,

or any prior or subsequent communications from or with the Company or its representatives as investment, legal or tax advice.

No securities commission or securities regulatory authority or other authority in the United States or any other jurisdiction has in any way passed upon the merits of a potential investment in AdaptHealth or the accuracy or adequacy of this Presentation.

Forward Looking Statements

This Presentation includes certain statements that are not historical facts but are forward-looking statements for purposes of the safe harbor provisions under the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements generally are accompanied by words

such as “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” “should,” “would,” “plan,” “predict,” “potential,” “seem,” “seek,” “future,” “outlook,” and similar expressions that predict or indicate future events or trends or that are not statements of historical matters. These

forward-looking statements include, but are not limited to, statements regarding projections, estimates and forecasts of revenue and other financial and performance metrics and projections of market opportunity and expectations. These statements are based on various assumptions and on

the current expectations of AdaptHealth management and are not predictions of actual performance. These forward-looking statements are provided for illustrative purposes only and are not intended to serve as, and must not be relied on, by any investor as, a guarantee, an assurance, a

prediction or a definitive statement of fact or probability. Actual events and circumstances are difficult or impossible to predict and will differ from assumptions. Many actual events and circumstances are beyond the control of AdaptHealth These forward-looking statements are subject to a

number of risks and uncertainties, including the outcome of judicial and administrative proceedings to which AdaptHealth may become a party or governmental investigations to which AdaptHealth may become subject that could interrupt or limit AdaptHealth’s operations, result in adverse

judgments, settlements or fines and create negative publicity; changes in AdaptHealth’s clients’ preferences, prospects and the competitive conditions prevailing in the healthcare sector. Important factors that could cause or contribute to such risks and uncertainties are discussed in

AdaptHealth’s filings with the U.S. Securities and Exchange Commission. If the risks materialize or assumptions prove incorrect, actual results could differ materially from the results implied by these forward-looking statements. There may be additional risks that AdaptHealth presently knows

or that AdaptHealth currently believes is immaterial that could also cause actual results to differ from those contained in the forward-looking statements. In addition, forward-looking statements reflect AdaptHealth’s expectations, plans or forecasts of future events and views as of the date of

this press release. AdaptHealth anticipates that subsequent events and developments will cause AdaptHealth’s assessments to change. However, while AdaptHealth may elect to update these forward-looking statements at some point in the future, AdaptHealth specifically disclaims any

obligation to do so. These forward-looking statements should not be relied upon as representing AdaptHealth’s assessments as of any date subsequent to the date of this press release. Accordingly, undue reliance should not be placed upon the forward-looking statements.

Market and Industry Data

Industry and market data used in this Presentation is unaudited and have been obtained from third-party industry publications and sources as well as from research reports prepared for other purposes. AdaptHealth has not independently verified the data obtained from these sources and

cannot assure you of the data’s accuracy or completeness. This data is subject to change and cannot always be verified with complete certainty due to limits on the availability and reliability of raw data, the voluntary nature of the data gathering process and other limitations and uncertainties

inherent in any statistical survey of market or industry data. You are cautioned not to give undue weight to such industry and market data.

Non-GAAP and Other Financial Information

The financial information contained in this Presentation has not been prepared with a view toward compliance with rules of the SEC applicable to disclosures by SEC reporting companies generally or with a view toward compliance with the SEC’s rules relating to non-GAAP financial

information.

This Presentation includes references to unaudited financial measures that are calculated and presented on the basis of methodologies other than in accordance with generally accepted accounting principles in the United States of America (“GAAP”), including the measures EBITDA, Adjusted

EBITDA, and Adjusted EBITDA less Patient Equipment Capex. A reconciliation of certain of these non-GAAP financial measures to the nearest GAAP measure can be found in the Appendix to this Presentation. Any non-GAAP financial measures used in this Presentation are in addition to,

and not meant to be considered superior to, or a substitute for, the Company’s financial statements prepared in accordance with GAAP. The principal limitation of these non-GAAP financial measures is that they exclude significant expenses and income that are required by GAAP to be

recorded in the Company’s financial statements. In addition, they are subject to inherent limitations as they reflect the exercise of judgments by management about which expense and income are excluded or included in determining these non-GAAP financial measures. The non-GAAP

financial measures presented herein may not be comparable to similar non-GAAP financial measures presented by other companies..

No Offer or Solicitation

This Presentation and any oral statements made in connection with this Presentation do not constitute an offer to sell, or a solicitation of an offer to buy, or a recommendation to purchase, any securities in any jurisdiction, or the solicitation of any proxy, vote, consent or approval in any

jurisdiction, nor shall there be any sale, issuance or transfer of any securities in any jurisdiction where, or to any person to whom, such offer, solicitation or sale may be unlawful under the laws of such jurisdiction. No offer of securities shall be made except by means of a prospectus meeting

the requirements of Section 10 of the Securities Act of 1933, as amended.
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Summary Financial Results
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(1) Patient Care Solutions “PCS” was acquired in January 2020.  PCS is a turn-around situation and we expect to invest $15 million into one-time restructuring and operational losses in 2020.

(in thousands)

March 31, 

2020

(Excl PCS)
1

March 31, 

2020

December 31, 

2019

September 30, 

2019

June 30, 

2019

March 31, 

2019

Sale revenue 95,099$              128,974$            91,436$              83,064$              72,995$              68,956$              

Rental revenue 62,465                62,465                58,106                53,387                51,158                50,542                

Total net revenue 157,564$            191,439$            149,542$            136,451$            124,153$            119,498$            

Operating income 16,442$              9,311$                716$                   8,723$                14,911$              5,347$                

Net (loss) income attributable to AdaptHealth Corp. 3,785$                (158)$                  (3,425)$               (3,687)$               (2,084)$               (5,800)$               

Adjusted EBITDA 34,913$              30,460$              33,670$              31,655$              29,480$              28,216$              

Adjusted EBITDA less Patient Equipment Capex 21,946$              17,493$              21,838$              18,714$              18,075$              16,973$              

% of Revenue

Adjusted EBITDA 22.2% 15.9% 22.5% 23.2% 23.7% 23.6%

Adjusted EBITDA less Patient Equipment Capex 13.9% 9.1% 14.6% 13.7% 14.6% 14.2%

Three Months Ended
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Unique Patients Served
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1 Acquisitions included on a pro forma basis for full LTM period as of acquisition date
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PCS Financial Results Breakout
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(in thousands)

AH Standalone PCS 
(1)

AH Consolidated

Net revenue 157,564$               33,875$                 191,439$               

Cost of net revenue 127,444                 39,096                    166,540                 

General and administrative expenses 12,504                    1,843                      14,347                    

Depreciation, excluding patient equipment depreciation 1,174                      67                           1,241                      

Total costs and expenses 141,122$               41,006$                 182,128$               

Operating income 16,442                    (7,131)                     9,311                      

Interest expense, net 7,938                      -                          7,938                      

Income (loss) before income taxes 8,504                      (7,131)                     1,373                      

Income tax expense 1,103                      4                             1,107                      

Net income (loss) 7,401                      (7,135)                     266                         

Income (loss) attributable to noncontrolling interests 3,616                      (3,192)                     424                         

Net (loss) income attributable to AdaptHealth Corp. 3,785$                    (3,943)$                  (158)$                      

Non-Gaap Reconciliation

Net income (loss) attributable to AdaptHealth Corp. 3,785$                    (3,943)$                  (158)$                      

Income (loss) attributable to noncontrolling interests 3,616                      (3,192)                     424                         

Interest expense, net 7,938                      -                          7,938                      

Income tax expense 1,103                      4                             1,107                      

Depreciation, including patient equipment depreciation 16,673                    67                           16,740                    

EBITDA 33,115                    (7,064)                     26,051                    

Equity-based compensation expense 1,927                      296                         2,223                      

Transaction costs 2,361                      497                         2,858                      

Severance 101                         318                         419                         

Other non-recurring (income) expense (2,591)                     1,500                      (1,091)                     

Adjusted EBITDA 34,913                    (4,453)                     30,460                    

Less: Patient equipment capex (12,967)                  -                          (12,967)                  

Adjusted EBITDA less Patient Equipment Capex 21,946$                 (4,453)$                  17,493$                 

% of net revenue

Adjusted EBITDA 22.2% -13.1% 15.9%

Adjusted EBITDA less Patient Equipment Capex 13.9% -13.1% 9.1%

Three Months Ended March 31, 2020

(1) Patient Care Solutions “PCS” was acquired in January 2020.  PCS is a turn-around situation and we expect to invest $15 million into one-time restructuring and operational losses in 2020.
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Q1 2020 Business Mix Summary
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Product PayorSale Type
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Revenue by Product
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(in thousands)

March 31, 

2020

December 31, 

2019

September 30, 

2019

June 30, 

2019

March 31, 

2019

Sleep 68,894$              67,864$              59,117$              50,434$              47,127$              

Respiratory 2,768                 1,659                 1,397                 1,445                 1,279                 

HME 11,579               10,889               10,873               10,236               10,489               

Supplies to the home 33,339               1,849                 1,966                 1,915                 2,029                 

Other 12,394               9,175                 9,711                 8,965                 8,032                 

  Total net sales revenue 128,974$            91,436$              83,064$              72,995$              68,956$              

  % of total net revenue 67.3% 61.1% 60.9% 58.8% 57.7%

Sleep 22,669$              23,084$              20,762$              18,945$              18,057$              

Respiratory 25,007               21,333               19,646               20,009               20,429               

HME 12,177               11,437               11,088               10,202               10,243               

Other 2,612                 2,252                 1,891                 2,002                 1,813                 

  Total net revenue from fixed monthly equipment reimbursements 62,465$              58,106$              53,387$              51,158$              50,542$              

  % of total net revenue 32.7% 38.9% 39.1% 41.2% 42.3%

Sleep 91,563$              90,948$              79,879$              69,379$              65,184$              

Respiratory 27,775               22,992               21,043               21,454               21,708               

HME 23,756               22,326               21,961               20,438               20,732               

Supplies to the home 33,339               1,849                 1,966                 1,915                 2,029                 

Other 15,006               11,427               11,602               10,967               9,845                 

  Total net revenue 191,439$            149,542$            136,451$            124,153$            119,498$            

Three Months Ended

Net sales revenue

Net revenue from fixed monthly equipment reimbursements

Total net revenue
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Revenue by Sale Type

(in thousands)

March 31, 

2020

December 31, 

2019

September 30, 

2019

June 30, 

2019

March 31, 

2019

Resupply Sale 98,491$              73,356$              64,583$              56,160$              52,695$              

One-time Sale 30,483                18,080                18,481                16,836                16,261                

Rental 62,465                58,106                53,387                51,158                50,542                

  Total net revenue 191,439$            149,542$            136,451$            124,153$            119,498$            

Resupply Sale 51.4% 49.0% 47.3% 45.2% 44.1%

One-time Sale 15.9% 12.1% 13.6% 13.6% 13.6%

Rental 32.7% 38.9% 39.1% 41.2% 42.3%

100.0% 100.0% 100.0% 100.0% 100.0%

Total Resupply Sale & Rental 84.2% 87.8% 86.5% 86.4% 86.4%

Three Months Ended



Appendix
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Non-GAAP Reconciliation

(in thousands)

March 31, 

2020

(Excl PCS)

March 31, 

2020

December 31, 

2019

September 30, 

2019

June 30, 

2019

March 31, 

2019

Non-Gaap Reconciliation

Net income (loss) attributable to AdaptHealth Corp. 3,785$                (158)$                  (3,425)$               (3,687)$               (2,084)$               (5,800)$               

Income attributable to noncontrolling interests 3,616                  424                     775                     627                     361                     348                     

Interest expense excluding change in FV of interest rate swaps 7,938                  7,938                  8,586                  7,834                  7,900                  3,558                  

Interest expense (income) - Change in FV of interest rate swaps -                         -                         (933)                   2,922                  6,735                  2,702                  

Income tax expense (benefit) 1,103                  1,107                  (4,288)                 1,027                  1,999                  2,418                  

Depreciation, including patient equipment depreciation 16,673                16,740                17,490                16,871                13,234                14,972                

EBITDA 33,115                26,051                18,205                25,594                28,145                18,198                

Loss on extinguishment of debt (a) -                         -                         -                         -                         -                         2,121                  

Equity-based compensation expense (b) 1,927                  2,223                  5,264                  400                     183                     5,223                  

Transaction costs (c) 2,361                  2,858                  7,752                  5,282                  434                     2,516                  

Severance (d) 101                     419                     1,580                  33                      547                     141                     

Other non-recurring (income) expense (e) (2,591)                 (1,091)                 869                     346                     171                     17                      

Adjusted EBITDA 34,913                30,460                33,670                31,655                29,480                28,216                

Less: Patient equipment capex (f) (12,967)               (12,967)               (11,832)               (12,941)               (11,405)               (11,243)               

Adjusted EBITDA less Patient Equipment Capex 21,946$              17,493$              21,838$              18,714$              18,075$              16,973$              

(a)  Represents write offs of deferred financing costs related to refinancing of debt.

(b)  Represents amortization of equity-based compensation to employees, including expense resulting from accelerated vesting and modification of certain awards incurred in 2019.

(c)  Represents transaction costs related to acquisitions and the 2019 Recapitalization.

(d)  Represents severance costs related to acquisition integration and internal AdaptHealth restructuring and workforce reduction activities.

(e)  The 2020 period includes (1) a $2.0 million reduction in the fair value of an earnout liability, (2) a $0.6 million gain in connection with the sale of a cost method investment, 

        offset by (3) a $1.5 million expense associated with the PCS Transition Services Agreement.

(f)  Represents the value of the patient equipment obtained during the respective period without regard to whether the equipment is purchased or financed through lease transactions.

Three Months Ended


